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A        S WE HAVE already learned, one of the first property priorities for the newly
established society was the purchase of the Tenney lot and the site of the old
Cutter’s Hotel and their transformation into Cutter Park. From that time to
the present, the VIS has obtained through gift or purchase key pieces of land
and one building, Melville Academy, already discussed above. This accumulation
was the outgrowth of no plan or strategy, it just happened as situations and
opportunities presented themselves. Let’s look chronologically at those other
properties that have come into the Society’s possession, as well as at least one
that got away and two that have been given up.

• Cutter Park
• East Common
• Blacksmith Lot
• The Swale
• Morgan Lot
• Centennial Park
• The Two that are no more

The Bigelow Lot
The Heath Triangle

• The One that Got Away

CUTTER PARK

As we learned above, Cutter Park
came to be by combining the Tenney
Lot and the site of the old Cutter’s
Hotel. These came into VIS owner-
ship on October 5, 1906 and March
15, 1909, respectively. Based on the
description of the Cutter’s Hotel site
after the fire, the first priority of the
Society must have been to clean
things up. Having done that, it was
thought wise to have a plan for its
transformation into a park. It was a
happy coincidence that a frequent
summer visitor to Jaffrey was Mr.
Edward Clark Whiting, an associate
with the prominent Olmsted firm of
landscape architects in Brookline,
Massachusetts. He agreed to produce
a plan. A survey of the site was
undertaken at a cost of $25 and Mr.
Whiting began his planning.1 The
cellar hole of the hotel was filled in
the spring of 1910, George Adams
doing the work for $55. Five wells
also had to be filled and considerable
grading was undertaken, overseen by
Mr. Cournoyer who lived in the old
Tenney house across Meetinghouse
Road from the developing park.

At a meeting in September 1912,
the Park Committee made its report.
It had interviewed several
contractors.

For completing the Park according to the
plans made by Mr. Whiting, except for
the planting, the estimate of Martin Bros.
of Winchendon is $1,500, and the
Osgood Construction Co. of Nashua
$2,989.

These sums seem to the Park
Committee larger than the V.I.S. is in a

position to pay, and they have carefully
considered modifying the plans. In their
opinion the beauty of the Park when
completed would not be lessened and
might be increased by the following
treatment:

1ST. Leaving the lower part of the Park
substantially as it is at present, except for
laying the culvert, removing needless
stones, weeds and undergrowth,
ploughing and smoothing off the surface
and planting blooming plants or shrubs
along the culvert, which would be open;2

2ND. Building a low retaining wall
about 3 ft. high, where the higher land
makes its last drop and where the
foundations of a wall are already laid;

3RD. From this point up to the higher
wall already built, smoothing and grading
the land, filling the cellar hole, seeding,
and laying the paths, as closely in
accordance with the Whiting plans as the
changes already mentioned will permit.

It is desirable and important to carry
town water on to the Park for the
purpose of watering grass and shrubs and
the Committee suggests placing a sillcock
at the base of the upper wall.3 The entire
plan as outlined by the Committee would
entail the following work:

4. Building the stone wall.
5. Carrying in town water.
6. Ploughing, smoothing, and

seeding land below the new wall.
7. Laying an open culvert.
8. Filling the cellar hole.
9. Removing loam from middle

portion of the park.
10. Smoothing and grading the same.
11. Replacing loam, fertilizing, and

seeding.
12. Laying paths.

The Society voted to adopt the plans
suggested by the Park Committee. . .

At the Annual Meeting in 1914,
“Mrs. Robinson, as chairman of the

A portion of the plan for Cutter Park
prepared by Edward C. Whiting. Little of
it was implemented because of cost
considerations.
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Park Committee, stated that the park
had been seeded, fertilized, and
mown, and that a few trees and
shrubs had been set out. Paths too
had been laid out.” She also
announced that “the town would
give fifteen dollars towards a bubble
fountain near the watering trough.”

Early views of Cutter Park and also
of Melville Academy show Lombardy
poplar trees as landscape elements.
These were fashionable trees for parks
at that time but they were not known
for being long-lived. In 1926, at the
Annual Meeting “Miss Fox spoke of
the gradual dying of the poplar trees
in the Upper Park. . .” Lombardy
poplars have long ago disappeared
from the village, as have the old
American elms, the last large
specimen to succumb being the one
that stood for many years near the
entrance to the Brick Church.

EAST COMMON4

The initial focus of the Society was
the area around Thorndike Pond
Road and Main Street. Now an
opportunity arose to look eastward.
At a meeting on September 13, 1913,
“Miss Alice Cutter and Miss [Annie]
Henchman asked if the Society would
accept the flat-iron piece in the angle
between the two roads which separate
their respective homes.5 It was voted
with hearty applause to accept this
gift.”

The following year, Mr.
Cournoyer—who lived on
Meetinghouse Road in what is now
the Oliver house and who worked

tirelessly on VIS projects—began to
fill in and grade the new common
“using the loam removed from the
other park when the paths were cut,”
the other park being Cutter Park
across from his house. The sum of
$125 was appropriated for the
purpose.

The Minutes are silent on the East
Common until the late 1970s when it
was suggested that “stone posts and
chain be installed along the road . . .
to deter cars short-cutting across the
grass.” The suggestion was never
taken up. But the Common was
reconfigured about that time. Earlier
there had been two triangles
separated by a diagonal section of
road that headed directly to the
Wetherell’s driveway, making access
easier for them. The two triangles
were combined and a wider northeast
corner created. The Town provided
soil and did some regrading and VIS
volunteers did the
raking and seeding.
Finally in 1981 the
grass had taken. At
this time an old apple
tree still stood almost
in the center of the
Common. It finally
deteriorated to such
an extent that it had
to be removed,
leaving as the lone
survivor the ash tree
that is there today.

Cutter Park and the Watering
Trough probably around 1915.

Main Street is still unpaved.

Cutter Park today from the
Watering Trough. When the

Flag Pole was installed
is a mystery.

The East Common, looking east along Main
Street with what is now Harkness Road
branching off to the left.  The Wetherell
house (now Harriott) is at the far left.

The East Common. Bonnie Brae, Mabelle
Cutter’s house (now Stephenson, and

without the porch), in the distance with
the Wetherell’s dogs in the foreground.6




